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Criterion-VI Governance, Leadership & Management

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as
Visible from Policies, Administrative setup, Appointment and Service rules,
Procedures, Deployment of Institutional Strategic/Perspective/Development
Plan etc.

Governance and Leadership
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The Institution with its glorious 138 years history of selfless service and sacrifice
standing as a beacon in the field of education, was founded on the strong pillars of faith, prayer,
sacrifice and service. The Institution enjoys the unique and proud position of being the oldest
premier Institution adhering to the old traditional conservative ideas with broad outlook of
modernity. The vision and the mission of the Institution is manifested in and through every
activity undertaken by addressing the needs of students who seek its service and that of the

society.

» The ardent belief and sublime aspirations of the founding fathers of the Institution
originating from selfless sacrifice form the core of the mission; the mission of providing
the highest standards of education based on Christian principles and human values to men
and women of all sections in general and in particular to the marginalized sections of

society.

» The unique and distinctive feature of the mission is to inculcate those human values which
impart good character, leadership qualities and foster those human values that facilitate the

development of holistic personality and transforming them as worthy citizens.

» The Institution believes that its goal remains half-fulfilled without educating women of our
society and for this reason it adopted co-education policy. On the foundations of its past

glory the Institution has been building vision for the future.

» The College has adopted all the means of modernism to meet the dynamics of the ever-

changing world without compromising on its traditional values.
History:

The Institution established and administered by the Andhra Evangelical Lutheran
Church in the year 1885 by the Christian Missionaries of United States of America, administers
the Institution through its Executive Council and the Board of College Education.

» The Institution is affiliated to Acharya Nagarjuna University and runs as per the academic

curriculum designed by the University.
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The Management, Principal and the faculty always make great efforts to design and
implement the policies and plans of the Institution to fulfill the vision and mission of the
founding fathers.

The basic philosophy of the Institution is to provide quality education through which an

individual can be molded into a responsible citizen with human dignity and values.

The Principal:

>

The Principal being the chief executive of the College administers the Institution with the
assistance of the Associate Principal, the Vice- Principals, Heads of the Departments and
the staff.

The principal takes all measures to ensure the students to meet the dynamic challenges of
the persisting society and creates confidence in stakeholders.

The IQAC designs all the academic programmes of the ensuing year in consultation with
the Principal and implements the same to the maximum extent possible.

In designing and implementing of the qualitative policies and plans of the Institution, the
responsibility is decentralized and vested in various committees that take care of different
aspects.

The office administration is assisted by the Office Superintendent / Manager under the
control of the principal with the help of various clerical staff.

As the head of'the Institution, the Principal is kept informed and updated of the changes

that take place in the preview of top Management. The same is used to add quality and

relevance to the policies and programmes initiated by the Institution.

Involvement of the leadership:

Basing on the past experiences and the current trends, the future programmes are

designed.

>

People at helm of academic administration are responsible for the policies and action plans
to be fulfilled at the core level. They deploy various persons for proper functioning of the
scheme. Leaders are well acquainted with challenges of the Institution.

The leadership interacts with the stakeholders of the Institution like parents, alumni, former
staff members, community leaders for ensuring their support for the development of the
Institution.

The leadership sketches the plan and initiates necessary action to materialize the plan. The
plans are drafted by analyzing the needs and requirements of the Institution through a
thorough need-based discussion by the expert faculty and fulfilled through the support of

stakeholders.




College Board:

The management constitute College Board with all Principals of institutions, Pastors
working under AELC (Andhra Evangelical Lutheran Church) as members and an excellent
academician belongs to AELC as Chairman of College Board.

The board members meet periodically and discuss the academic matters of Andhra

Christian College.

The present College Board committee is constituted with the following members.

SI No Name Designation
1. | Most. Rev. Dr. K.F. Paradesi Babu | President/Moderator-Bishop, AEL Church
2. | Dr. M.S. Sridhar Chairman Board of College Education
3. | Mr. B. Mathew Vice-Chairman Board of College Education
4. | Dr. K. Moses Principal, A.C College
5. | Dr. M.E. Suneela Principal, A.L College of Education
6. | Dr. A. Guravaiah Principal, A.C College of Law
7. | Dr. Siril Kanna Principal Tarlupadu College of Education
8. | Mr. M. Alexander Bursar A.C College of Law
9. | Mr. P.C Christopher Vishaka Synod
10. | Mr. Stalin Dharmadas East Godavari Synod
11.| Mr. Ch. Kishore Babu East Guntur Synod
12. | Mr. M. David West Guntur Synod
13.| Mr. D. Ashok Kumar Non-Employee of the Church
14.| Rev. Dr. G. Vara prasad Ordained pastor
15. | Dr. G.A.P Prakash Teaching Staff, A.C College
16. | Mr. M. Prabhakar Bursar, A.L College of Education
17.| Mr. G. Kiran Teaching Staff, A.C College of Law
18. | Smt. B. Mercy Madhuravani Teaching Staff, A.L College of Education
19. | Mr. P.P.P.S Paul Kumar Representative from the University
20. | Dr. B. Suneetha Chandra Sekar Representative from the University
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